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Rules of Maaya

The world Network for Linguistic Diversity

	Preamble



The Executive Committee (EC) on February 20, 2008, International Year of Languages, established the rules of Maaya, Global Network for Linguistic Diversity. 

It complements the Statutes of the Global Network for Linguistic Diversity, Maaya (Maaya) and follows Article 10 of this Constitution:
 
To determine the modalities of participation, voting, action, co-option, reporting, financing, etc.., The EC must make rules of procedure during the first year following approval of these statutes and maintain thereafter. Immediately applicable, its evolution will be presented for approval by the General Assembly (GA). 


	Maaya Membership 


 

Membership Requirements 
The acceptance of all new members will be decided by the EC. 

One way to become a member of Maaya, is to be a member of any institution that Maaya nonprofit can certify is conducting activities related to multilingualism, linguistic diversity, or the recognition of one or more languages. Preferably related to Information Society. 

They may also be a member of any institution that may benefit Maaya non-profits political activity, or that could help Maaya to conduct its policy. 
Weather it be financial, intellectual, or be of a technical nature.

There are two ways to become a Maaya member:
 
- By their own initiative, in which case they must obtain the written sponsorship of two members of Maaya.
- By co-option proposed by the EC in consultation with members of Maaya. 

Each new member must agree to Maaya’s statutes and regulations, and pay the membership fee. 

Any member of the EC has the right to request additional information about any candidate for membership if they believe that doubts remain about the nature of their work, objectives, or anything else that may be lacking in the candidate. 

Members of the EC have the right to veto the acceptance of a new member if the EC considers that their work, nature, objectives, or any other characteristic contradicts the spirit of Maaya, or may harm work of Maaya.

However, if membership is through co-option, the veto cannot occur until after the review of the application, not after the candidate has been invited to join Maaya.

Exclusion 
A member may be excluded by simple decision of the EC. If a member of the EC wishes, the EC may request a hearing with the member in question to analyze this exclusion. The EC's decision is irrevocable. 

In the event of exclusion, the member may request a refund of his contributions in proportion to the period incurred. 

Geo-linguistic Balance
The EC will be vigilant in maintaining a balance of geo-linguistic composition within Maaya. The politics of cooperation must therefore be directed toward the first representatives of languages, linguistic groups or regions absent in Maaya. But secondly, the policy of cooperation should demonstrate a cross section of the entities interested in multilingualism. 


Individual Members 
Maaya is not currently accepting the membership of individual members. By January 31, 2009 the EC will propose the creation of a structure, such as a sub-network or association comprised of individuals interested in working with Maaya. Depending on the number of members within that structure, the EC may amend the Constitution to grant that representative a place is within the EC. 

This structure will be sovereign, and all members within Maaya regardless of the type of membership, will have the same obligations as the other members. 

Honorary Members 
The EC may instate Honorary Members through the process of co-option and consultation with the members of Maaya. See Article 4.2 of Statutes

Parte inferior do formulário
	Obligations, responsibilities, rights and commitments of the EC




The EC's obligations are set out in Article 3.2 of the Statutes of Maaya, and are described in more detail in the present Rules. 

Privacy 
Any information given to Maaya, or a known member of the EC, will be treated confidentially and will not be made available to third parties, unless the information is already public, or the EC has approved the disclosure of the information.

Anyone who is an “Observer” or participant in meetings, is also bound by the same rules of confidentiality as members of the EC, and are required to act in the best interests of Maaya.


Coordination meetings 
The so-called Coordination Meetings (CM) are convened by the President or by the request of at least two EC board members. The location of the CM will be set by mutual agreement. In the event of a conflict, the President will decide. The agenda of the CM will be sent to all EC members and observers electronically, at least one month before the scheduled date. In the event of an emergency, the President of the EC can reduce that time period to 5 days. 

The EC may invite people to observe the CM, including national leaders and regional coordinators and working groups (WG) whose activities must be reported to the CM. If these invitations are not mandated by the GA, they must then receive the unanimous approval of all regular members of the EC. 

The EC may invite observers to attend only part of the CM considered necessary. 

All members of the EC and observers may be asked to submit reports before each CM. 

Observers in attendance have the right to discuss the points for which they were invited, and to raise issues for discussion. However, they have no right to vote and therefore cannot propose the adoption of resolutions.
A “proxy” may also represent observers. However, the EC reserves the right to accept, or deny the admission of the observers "proxy". 

Wherever possible, papers will be circulated in advance, particularly reports of activities and reporting responsibilities on the regular EC. 

The CM reaches a quorum if an absolute majority of EC members is present and if the President or the authority on which he has delegated his power is present. 

The Deputy Executive Secretary may replace the Executive Secretary in the absence thereof. 

Unless otherwise issued by the President himself open and close the CM, the CM chair, ensure monitoring of the Statutes and Rules of Procedure, rule on points of procedure and put the question to vote. 

The EC's decisions are adopted by consensus but if necessary, the President may seek a vote of hands. In this case, an absolute majority of votes of EC members present and absent moreover provided with a proxy, is required. When the votes are equally divided, the President has the deciding vote. 

The minutes will be prepared for each CM and will be circulated within two weeks of the CM. It will be formally adopted after expiration period defined by the President. The minutes shall mention the date and place of the CM, the names of guests attending, members present, and agenda adopted. Also a brief summary of discussions and resolutions adopted. At the end of the minutes, should be summarized in a synthetic decision, timely and accountable to the lead. 

The minutes of the EC will not be made public, but decisions must be made known to members of Maaya within four weeks of the CM. 


Emergency decisions 
The EC may decide on certain matters requiring urgent consideration of the President by electronic request. In these cases, every effort should be made to contact all members of the EC for their advice. 

Unless otherwise decided, three working days will be considered an acceptable timetable for discussion when dealing with matters that do not imply major changes to the lives of Maaya’s members. 

Ten working days will be granted for strategic decisions, or for matters that may change the lives of Maaya members in a substantial way.

If no response has been submitted at the end of this period, members of the EC that did not respond are deemed to have consented. 

Decisions made electronically must also be made known by the members of Maaya. 



	Finance


 

Controller of Accounts 
Before the next General Assembly, the EC shall appoint from among the members of Maaya, two controllers to verify proper bookkeeping. These controllers cannot be part of the EC. Their mandate expires at the next General Assembly where elections controllers must be provided. 


From EC
The EC members are not required to receive reimbursement for activities undertaken as a member of the EC, as Maaya's finances may not allow it.

The Secretary and the Treasurer will receive, as soon as finances permit, an amount set by the EC to facilitate the management of Maaya. The EC may decide to stop funding if the financial situation of Maaya does not permit, or if it is believed that the funds are not being used properly. 

Reimbursement of travel costs, costs related to the management, promotion, distribution, and other costs related activities conducted for Maaya, will depend on the availability of Maaya’s finances. The claims are subject to prior approval by the EC, and Maaya will distribute the vouches for reimbursements. 

The Treasurer shall submit a financial report to the GA explicitly approved by the President and verified by the Auditors. 


Research funding 
Initial research funding from the EC should focus on the need to develop an effective management structure and promotion Network. 

Once these goals are met, the research will focus on obtaining funds for projects in line with the objectives of Maaya. 


Projects fundable 
The EC members shall announce any new funding for projects being financed from within or externally. This will provide an opportunity for any member of Maaya to submit their application for funding. Provided of course, it meets the outlined specifications. 
Maaya must issue a call to members whenever a major project is likely to be funded. 



	Languages


 
The Maaya network has no official language. However, it must ensure respect for the linguistic diversity it advocates. Thus, it should promote the dissemination of its basic texts and the dissemination tools in several languages so that volunteers take on the translation and management capacity of these texts. 

In the event of a legal dispute, the original version of the document is authoritative. 

The EC and the GT will choose their working languages for the purpose of understanding. No single language can be imposed and each member may choose the language in which they are more comfortable. Members are requested to kindly provide the necessary translations. 

The EC will prepare the minutes in the same language to be read by the EC later. 

The GA will be conducted in the two languages understood by the majority of participants. If finances permit, services for simultaneous translation can be provided. 
 
Any meeting held by Maaya must ensure the presence of at least two foreign languages in the symposium, and must respect the right of local participants to speak the official language of the national venue. 



	General Assembly


 

Convocation 
The ordinary GA is convened by the President in what is stated in Article 3 of the Constitution and must take place, preferably at an international meeting of interest to members of Maaya. It may be but the annual Statutes provide that it is also 

The agenda of the ordinary GA will be sent to all members electronically and observers at least two months in advance, together with reports, and any documents prepared for the occasion. 

If necessary, the President may convene an EGM statement, in which case the deadline for submitting documents can be reduced to 15 days. 

Observers may be invited to the AG of Maaya. Observers have the right to participate in discussions concerning items for which they were invited. However, they have no right to vote and therefore cannot propose the adoption of resolutions. 

AG extraordinary electronically 
The President may, with the agreement of the EC, request decisions electronically by all members of Maaya. These decisions have the same value as those adopted in GA and will be appropriately documented and disseminated under the name "Action by AG extraordinary electronically. 

Unless otherwise agreed, 15 working days will be the time allotted for a response from members. Members who have not responded at the end of this period will be regarded as having consented. 

Conduct of proceedings 
The GA reached a quorum if at least one third of members are present or represented. 

Unless otherwise issued by the President himself open, close and will chair the AGM, will ensure monitoring of the Statutes and Rules of Procedure, rule on points of procedure and put the question to vote. 

The President must submit the activity report for the previous biennium and the action plan for the coming biennium. 

The Treasurer shall submit the financial report of the previous two years duly audited by the Controller and the coming biennium budget 

The Secretariat should report to management members. 

The coordinators of the WGs, or those who had a delegation from the coordinators, presented the report of the EC. 

All EC members may be asked to submit reports before each AG. 

The President may ask that, any member who collaborated on the activities of Maaya to describe their actions. 

Delegation votes 
Any member may delegate his vote to another member, provided that it does not accumulate more than two delegations to vote. The member is being represented must notify the Secretariat's delegation to vote at least 5 days before the AGM. No proxy shall be accepted if the Secretariat is not advised. 

Voting procedures 
The President may decide on whether to propose the vote by show of hands or by secret ballot according to the importance of the topic. But any election of an authority must be in secret ballot. Each member present having one vote and owning a maximum of two channels obtained by proxy. 

In the event of a conflict, the President has the deciding vote 

Report 
A report will be prepared for each AG and will be put into service within four weeks of GA. It will be formally adopted after a period of time defined by the President. The report should mention the date and venue of the AGM, the names of members, observers, proxies, the agenda adopted, and a summary of discussions and resolutions adopted. At the end of the report should be summarized in a synthetic decision, timely and accountable to the lead. 

The report will be released once the members of Maaya approve it. 



	Elections


 

Six months prior to the GA must be the calls for nominations for the election of EC members and auditors. 

EC Members 
The election of EC members should be held every four years, as foreseen by the Constitution in Article 3. 

The names of candidates must be handed in by members of Maaya 15 days in advance. 

The President may decide, if the number of candidates is equal to or less than the number of vacancies, to extend the date for submitting nominations to the start time of the GA. 

The EC may propose the number of positions to be filled beyond the minimum nine posts under the Constitution. 

To predict possible defections during the mandate, if the number of vacancies is equal to nine, two alternate members will be appointed. Members receiving the fewest votes will be named alternates. 

With the help of national or regional representatives the outgoing EC will,  mobilize members of a geographically and linguistically diverse nature. A fair representation of men and women must also be sought. 

Authorities of the CE 
The EC is to elect its sovereign authority. The EC members, once elected, are to meet in closed session to decide the appointment of the President so that it may be approved by the GA. Other appointments may be made after the Assembly but must appear in the proceedings thereof. 

With the exception of the Chairman, the EC proposal of the Chairman, may decide a change of authorities, or grant the position to another member of the EC. If the change relates to the Secretariat, the Treasurer or any other function receiving compensation, and the reason for the change is not a serious misconduct or if the outgoing authority is not requesting the change, the EC must respect a minimum notice three months to make the change. For all other cases, the change can be done in plenary. 



	National or regional representatives


 

The EC will appoint national or regional representatives via mandate until the next elections by the EC. 

Any member can apply to represent Maaya in a country or region. In the event of a conflict, the EC will rule on whether to decide on any applications. The EC is also sovereign to refuse applications that can serve the interests or reputation of Maaya or not providing enough evidence to judge the appropriateness of this representation. 



	Working Groups


 

A GT can be created spontaneously or by decision of the Assembly or the EC. Y shared by all members who so wish. 

The WG should appoint a coordinator, or spokesperson for the Group to the CE and having the opportunity to participate in the RC if the activity of GT is expected to be raised. The GT will decide how they work, and are entitled to an electronic list of work by the EC. They may also apply to the CE for any technical support necessary for its operation. The EC will justify the reasons for any refusal and asked to provide alternatives. 

The GT must provide the EC reports on its activities prior to any RC or AG. 

The EC may decide the dissolution of a GT, a membership renewal or a change in working arrangements if he finds that his action does not work. 

The GT should have access to instruments of dissemination of Maaya to provide transparency of its action. 



	Committee and Scientific Advisory Committee 




Members of the Scientific Committee ("CS" hereinafter) and the Advisory Committee ( "CC" hereinafter) are appointed by the EC. Their mandate fails at every election of the CE. Members may be reappointed. 

The EC may appoint a coordinator of the CS and CC coordinator to ensure smooth communication between the EC and these committees. 

The component must be consulted on the plan of action to be presented at the next AG and may be entered for any other reason calling for a scientific opinion. 

The CC may seize for any reason, a notice divulging political, legal, statutory, or ethical information pertaining to Maaya. 

The EC must support the CS and work to ensure that the activities of committees will be recognized. 



	Contributions


 

Annual dues are determined by the scale form attached, in order to allow economic justice between the members. This biennial schedule may be revised at each AG and must be approved by it. 

This scale is based on the budget talks in August 2007. 

Contributions must be paid before March 31st of the year except for 2008 when this contribution will be sought from May 31, 2008. 

Each accession taking place before September 30th of the year is entirely due. Memberships are later reduced by half, but must be accompanied by the payment of premium the following year. 

Any delay in the assessment leads to penalties of 10% per month late. 

Any delay greater than 3 months in the third point, makes the member ineligible to participate in the activities of Maaya, enjoy the advantages offered by the network and suspend any warrant obtained within its authorities or groups. A  Members rights are restored upon receipt of contributions and the penalty. 

Any delay of more than 18 months results in the immediate cancellation of membership. 

Maaya will not bear the bank charges arising from transactions, and may claim the member. In case of transfer, the international banking formula "O" (costs borne by the payer) must be applied. 
Maaya apply a 30% discount for members wishing to regulate contributions early in the biennial biennium. 

The EC may decide to exempt contributions for all members who have proved difficult to settle their dues. Members are not exempt part of the authorities or coordinate a GT, but they can participate in them. 

If membership of an institution is through one of the departments, it is  the department's budget to be considered for the membership amount. The department concerned must be included whenever the entity is mentioned in the documentation of Maaya. 
	Modifications made to Rules


These rules may be amended by decision of the EC. In this case, the new ruling must be made known to the members of Maaya upon approval.
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